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Fresno Fire Department Explorer Program
Introduction
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Chain of Command
Organization Chart
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Chief Alcorn
Fire Chief

Chief Escobedo
Battalion Chief

Firefighter Aragon
Post Advisor

Firefighter Gonzales 
Associate Advisor

Advisors

Explorers

Field Mentors

Chief Downs
Post Administrator

Engineer Wilson
Assistant Administrator



FFD Explorers

To provide an overview of the Fire 
Service and prepare Explorers to be 

successful in a licensed Fire Academy
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By participating in the Explorer Program, the individual 
will gain personal confidence, learn how to use various 
tools and equipment, develop mechanical skills and 
aptitude and gain a greater awareness of personal and 
fire safety.



5 Program Emphases
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CAREER OPPORTUNITIES
• Provide hands-on, interactive career experiences
• Develop potential contacts that may broaden employment options

LIFE SKILLS
• Develop basic life skills
• Facilitate positive social interactions

CITIZENSHIP
• Encourage the skill and desire to help others
• Gain a keen respect for the basic rights of others

CHARACTER DEVELOPMENT
• Help make ethical choices
• Facilitate service learning opportunities

LEADERSHIP EXPERIENCE
• Allow youth leaders to coordinate your program activities
• Facilitate leadership training with Exploring's training materials



What To Expect

 Difficult physical activity

 Treated as young adults

 Instruction and learning

 Diverse experiences

 Held to high department standards

 Fun
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What We Expect

 Attendance at meetings/events

 Professional appearance/behavior

 Participation during meetings

 Communication

 Adhere to policies
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Expectations
Professionalism & Excellence

8

Teamwork

Trust

Commitment



Explorer Meetings
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Saturday
Every other week
0800-1200 Drill Tower

1144 E Street

Line Up, Uniform/PPE inspection
Physical Fitness Training
Module Instruction
Module skills practice
Module Activity
Clean up



Training Modules

15 Modules
Module 1 Explorer Program Overview/Expectations
Module 2 Mission/Organization of the Fire Service 
Module 3 PPE/Safety 
Module 4 Fire Behavior/Building Construction 
Module 5 First Aid/CPR
Module 6 Hose/Fire Streams
Module 7 Ladders
Module 8 Tools/Ropes & Knots
Module 9 Salvage & Overhaul
Module 10 Forcible Entry/Search & Rescue
Module 11 Fire Attack/Ventilation
Module 12 Vehicle Fires/Extrication
Module 13 Specialized Rescue
Module 14 Wildland
Module 15 Career Essentials
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Explorer Activities/Events
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Fire Education

Community Events

Fresno Fire Chief’s 
Foundation

Post Events



Fire Engineering’s Handbook
Modified Curriculum 
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Explorer Uniform 
Explorer Provided
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Uniform
Uniform Shirt
Explorer T-Shirt
Uniform Pants
Black Safety Boots
Black Belt

PT Uniform
Explorer T-Shirt
Explorer Shorts
Athletic Shoes

Accessories
Hat
Sweatshirt



Personal Protective Equipment
Post Provided
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Turnouts
Jacket
Bottoms w/suspenders
Fire Boots
Gloves
Helmet w/goggles
Fire Hood



Explorer Manual
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Explorer Manual
Descriptions and Definitions
Rules and Regulations
Policies and Procedures



Ride Along Qualified
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Module Assessments
Written Assessment
Skills Assessment

Field Mentoring
Evaluation during Station Visits

Qualification Test
Written Assessment
Skills Assessment
Field Mentor Recommendation
Oral Interview



Explorer Website
FFDExplorers.com

17

www.ffdexplorers.com

Explorers 
Page Login:
teamworktrustcommitment



Youth Protection Training
Scouting.org
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www.scouting.org



Youth Protection Training
Scouting.org
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www.scouting.org



Youth Protection Training
Scouting.org
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Email certificate to 
Explorers@ffdexplorers.com
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